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APPENDIX A : Budget Spreadsheet 
 

APPENDIX C: 2022-2023 21st CCLC Proposed Budget  
Program Information  

 Agency Name:   Monadnock Regional School District   
 Agency Address:   600 Old Homestead Hwy Swanzey, NH 03446   
 Contract Dates:   July 2022-June 2027   
 Project Manager:   Frances Ashworth   
 Title:   Program Director   
 Phone Number:   603 357-3044   
 Email:   fashworth@mrsd.org   
 Fiscal Contact:   Janel Morin   
 Title:   SAU 93 Business Administrator   
 Phone Number:   603 903-6956   
 Email:  jmorin@mrsd.org  
 Contact Person:   Monique Reith   
 Phone Number:   603 903-6950   
 Email:   mreith@mrsd.org   
Program Sites: Cutler, Troy, Mt. Caesar, Monadnock Middle School  

School Year Budget  
Expenditure/Category 

Description of Expenses (include formulas and break down of expenses) 
 21st CCLC Total 

Cost   
Staff Salaries                                                                            Cost per site = $89,010  $        356,040.00   

Program Director Full time overseeing school year and summer program (15% covered per site x 4 Sites = 60% of total salary 
of $65,000)   $        39,000.00   

Mt. Caesar Site 
Coordinator Mount Caesar Site Coordinator ($18.00/hr x 8 hrs/day x  260 days/yr)                                                                          $        37,440.00   

Cutler School Site 
Coordinator Cutler Site Coordinator ($18.00/hr x 8 hrs/day x  260 days/yr)                                                                      $        37,440.00   

Troy School Site 
Coordinator Troy Site Coordinator ($18.00/hr x 8 hrs/day x  260 days/yr)                                                                               $        37,440.00   

Monadnock MS Site 
Coordinator MRMS Site Coordinator ($18.00/hr x 8 hrs/day x  260 days/yr)                                                                            $        37,440.00   
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Afterschool Program 
Leaders 3 Afterschool Program Leaders X 4 Sites   ($13.00/hr x 3.5 hrs/day x 180 days/yr)  $        98,280.00   

Afterschool Program 
Assistant 3 Program Assistants X 4 Sites                    ($10.00/hr x 180 days x 3 hrs/day)                  $        64,800.00   

Stipend Teacher Led 
Clubs 30 days of programming at $35.00/day X 4 Sites- Lego Robotics, SeaPerch, Gardening and others  $          4,200.00   

Performance Measure: Staff to Student Ratio; Student Targeting; Grant Compliance; Adequate Resources; Student 
Enrollment/Attendance    

Outcome: Student increase in Academic and Behavioral Performance; Increased Student Attendance; Program 
Compliance    

Payroll Taxes & Benefits                                                                Cost per site = $33,171.45  $      132,685.78   
Health Health insurance for full time Director (60% - 15% covered per site x 4 Sites)  $         15,201.68   

  Health Insurance for Full Time Site Coordinators (Troy-2/person- Cutler-1/person MTC- 1/person MRMS- 
family)  $          64,899.19   

Dental Dental insurance for full time Director (60% - 15% covered per site x 4 Sites)  $                821.21   
  Dental Insurance for Full Time Site Coordinators (Troy-2/person Cutler-1/person MTC- 1/person MRMS- 

2/person)  $            2,973.01   
FICA 7.65% for Program Staff  $          24,253.56   

  7.65% for Program Director  $            2,983.50   
Retirement Retirement for Full Employees 11.17%   $          17,197.33   

  Retirement for Program Director  $            4,356.30   
Performance Measure: Staff to Student Ratio; Student Targeting; Grant Compliance; Adequate Resources; Student 

Enrollment/Attendance    
Outcome: Student increase in Academic and Behavioral Performance; Increased Student Attendance; Program 

Compliance    
Subcontracts                                                                                 Cost per site = $2,000                          $            8,000.00   

State Web-Based Data  500.00 per site for Cayen Services  $            2,000.00   
Contracted Services Club 

Offerings Contracted Services such as gymnastics, karate, yoga, & other local services  $            6,000.00   
Performance Measure: Student academics, behavior, and SEL skills, student and family engagement, DOE data requirement 

   
Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 

performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases, compliance with DOE data requirements.  

Professional Development                                                                         Cost per site = $750  $            3,000.00   
Conference Fees Fees for required conferences (125.00/site x 4 Sites)  $                500.00   
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Conference and Training 
Travel Travel to required conferences (625.00/site x 4 Sites)  $            2,500.00   

Performance 
Measurement:  

Staff Professional Development opportunities; Student academics, behaviors, and SEL skills; DOE technical assistance; Program 
Safety  

Outcome: Staff are more developed in afterschool via staff surveys; Student academic and behavioral performance increase; student safety 
in afterschool maintained; Grant mandated PD fulfilled  

Supplies                                                                                          Cost per site = $3,600  $          14,400.00   
School Year Supplies Supplies for school year 120clubs/year x 30.00/club x 4 Sites )  $          14,400.00   

Performance 
Measurement:  Student academic and behavioral performance; student and family engagement in learning  

Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 
performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases  

Travel                                                                                              Cost per site = $375  $            1,500.00   
Mileage Mileage Reimbursement for travel between sites (375.00/site x 4 Sites)  $            1,500.00   

Performance 
Measurement:  Quality of program and effective oversight/leadership/mentorship available at sights.   

Outcome: Staff are more developed in afterschool and feed adequately supported by Afterschool leadership via staff surveys; Student 
academic and behavioral performance increase; student safety in afterschool maintained  

Academic/Enrichment Activities                                                                    Cost per site = $375  $              1,663.98   
Dues & Fees Dues and Fees for academic/enrichment subscriptions and clubs (375.00/site x 4 Sites)  $              1,663.98   

Performance 
Measurement:  Student academic and behavioral performance; student and family engagement in learning  

Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 
performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases  

  Total School Year for 4 Sites  $        517,289.76    
Divided by 4 Sites  / 4 Sites      

Total School Year Cost Per Site  $        129,322.44   
Summer Budget  

Expenditure/Category Description of Expenses (include formulas and break down of expenses)                                                                                
Note that total costs are represented then divided equally among the four sites.  21CCLC   

Staff Salaries                                                                            Cost per site = $23,040  $            92,160.00   
Summer Program 

Leaders 4 Program Leaders x 4/Sites x 14.00/hr x 40/hrs x 5/weeks  $            53,760.00   
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Summer Program 
Assistants 4 Assistants x 4/Sites x 10.00/hr x 40hrs/wk x 5/weeks  $            38,400.00   

Performance Measure: Staff to Student Ratio; Student Targeting; Grant Compliance; Adequate Resources; Student Enrollment/Attendance  
Outcome: Student increase in Academic and Behavioral Performance; Increased Student Attendance; Program Compliance  

Payroll Taxes & Benefits                                                                Cost per site = $1,762.56 $7,050.24  
FICA 7.65% for Program Staff $7,050.24  

Performance Measure: Staff to Student Ratio; Student Targeting; Grant Compliance; Adequate Resources; Student Enrollment/Attendance  
Outcome: Student increase in Academic and Behavioral Performance; Increased Student Attendance; Program Compliance  

Subcontracts                                                                                 Cost per site = $500             $              2,000.00   
Contracted Services for 

Summer Offerings Contracted Services such as gymnastics, karate, yoga, & other local services ($500.00/site x 4 Sites)  $              2,000.00   
Performance Measure: Student academics, behavior, and SEL skills, student and family engagement, DOE data requirement  

Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 
performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases, compliance with DOE data requirements.  

Professional Development                                                                         Cost per site = $500  $              2,000.00   
Summer Professional 

Development 
Summer Professional Development including CPR/First Aid, Lifeguard, Responsive Classroom ($500.00/site 
x 4 Sites)  $              2,000.00   

Performance 
Measurement:  

Staff Professional Development opportunties; Student academics, behaviors, and SEL skills; DOE techincal assistance; Program 
Safety  

Outcome: Staff are more developed in afterschool via staff surveys; Student academic and behavioral performance increase; student safety 
in afterschool maintained; Grant mandated PD fulfilled  

Supplies                                                                                          Cost per site = $4,000  $            16,000.00   
Summer Supplies Supplies for Summer (4 camps/wk x 5/wks x $200.00/camp x 4 sites)  $            16,000.00   

Performance 
Measurement:  Student academic and behavioral performance; student and family engagement in learning  

Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 
performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases  

Field Trips                                                                                           Cost per site = $2,500   $            10,000.00   
Field Trip Dues & Fees Field Trip dues and fees for academic based field trips that tie to curriculum. (5 field trips x 50 students x 

10.00/student x 4 Sites)  $            10,000.00   
Performance 

Measurement:  Student academic and behavioral performance; student and family engagement in learning  
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Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 
performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases  

Transportation                                                                                         Cost per site = $3,375   $            13,500.00   
Summer Transportation Bus cost summer programming (20 lake trips + 5 field trips x $135 x 4 Sites)  $            13,500.00   

Performance 
Measurement:  Student academic and behavioral performance; student and family engagement in learning  

Outcome: Students show a strong sense of belonging and engagement in surveys and programming; Student academic and behavioral 
performance increase; families indicate the program supports their needs through surveys; teachers report student academic 
and behavioral increases  

  Total Summer   $        142,710.24    
Divided by 4 Sites  / 4    

Total Summer Cost Per Site  $          35,677.56   
  

Leveraged Funds and/or Other Funds  
Source If applicable, describe these funds Leveraged Funds  

Title I Title I leverages funds with our program to offer 1:1 tutoring to students in Afterschool and summer camp, 
partners with BTB for family events.    $            60,189.00   

Title I McKinney-Vento McKinney-Vento funds tutoring as well as transportation from our to homeless students who attend 
Beyond the Bell  $            17,751.00   

School District Funds School budget includes 29,522.00 in the general operating budget to offset 25% of Program Director salary 
and benefits as well as professional development. Leveraged district funds are also listed in each MOU 
with the SAU office as well as each school.   $          184,232.00   

Other Grants The McKeryn Bridge Foundation grant for supplies (given directly as supplies and not funds)   $              4,000.00   
MRAC Grant Monadnock United Way awarded our Regional Afterschool Collaborative with funding for behavior 

coaches during the school year and summer, PD dollars for national conference, wellness programming, 
parent programs, as well 1 contracted service program per year. This grant runs through 2022 only.    $            21,480.00   

  TOTAL Leveraged Funds  $          287,652.00    
Value per each site  $            71,913.00   

Anticipated 21st CCLC Program Income Collected  

Source Explanation of Program Income Received by 21st CCLC Program Anticipated Total 
Collected  

Fundraising Fundraising efforts to offset any additional costs that may accrue throughout the year to ensure no parent 
fees are required.   $              7,000.00   

  TOTAL Revenues  $              7,000.00   
  Value per each site $1,750.00  
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21st CCLC Proposed Parent Fees/Schedule  

  
Full/Reduced/Free Lunch  

Anticipated Total 
Collected  

1. Per Day (School 
day/summer) No fees are charged any participant  $                     0.00      

Total Weeks of Program Operation (School Year and Summer)  
35 weeks school year, 5 weeks summer  

Discount(s) Offered (ex: Multiple Family Members):  
Not Applicable   
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APPENDIX B : Schedule of Operations 
 
School(s) Served: Cutler Elementary, Mt. Caesar Elementary, Troy Elementary 
School Year: Typical Elementary Daily Schedule (hours in order) 
 

Time Activity Description M T W T F 

3:00 -
3:30 pm 

Welcome & 
Snack  

Students are dismissed from homerooms, welcomed/signed into 
the program and offered a snack 

x x x x x 

3:30 -
4:00 pm 

Discovery 
Through Play 

Students engage in physical play outdoors, supporting the 
development of SEL skills 

x x x x x 

4:00 -
4:15 pm 

Crew Time Responsive classroom circle where we discuss the daily agenda 
and have a “question of the day” and reinforce targeted SEL 
skills 

x x x x x 

4:15 -
5:15 pm 

Club Time 3-4 different clubs are offered each day at each site (15-20 
different clubs per session). These clubs focus on SEL, STEM, 
Well-Rounded Education Activities, Health/Wellness, 
Community Service 

x x x x x 

5:15 -
6:00 pm 

Homework & 
Enrichment 

Homework support/academic enrichment activities which target 
specific identified academic skills 

x x x x x 

6:00 pm Dismissal Dismissal from the program after sign out with Site Coordinator x x x x x 

 

  
Schools Served: Monadnock Middle School        Typical Middle School Daily Schedule 

Time Activity Description M T W T F 

2:30 -
2:45 pm 

Welcome & 
Snack  

Students are dismissed from homerooms, welcomed/signed into 
the program and offered a snack 

x x x x x 

2:45-
3:45pm 

Club Time 3-4 different clubs are offered each day at each site. These clubs 
focus on SEL, STEM, Well-Rounded Education Activities, 
Health/Wellness, Community Service, College & Career 
Readiness, Workforce Skill Development, Financial Literacy, 
and Life Skills 

x x x x x 

3:45-
4:45 pm 

Homework 
& Tutoring 

Homework support/academic tutoring activities which target 
specific identified academic skills 

x x x x x 

4:45 pm-
5:00 pm 

Dismissal Dismissal from program for late bus transportation after sign 
out with Site Coordinator 

x x x x x 
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Summer Camp Schedule for Both Elementary and Middle School 

Times Activity Description M T W T F 

7:30-9:00 Student 
Arrival,  
Morning 
Activities  

Student Arrival  
Morning Table Activities /Group Games 
 

x x x x x 

7:30 – 
3:30 

Title I tutoring Targeted students for tutoring are pulled out throughout the 
day for 1 hour 1 on 1 sessions with certified Teacher or Para. 

x x x x  

9:00-9:15 Breakfast Breakfast served with Monadnock Nutrition 
Services  (USDA program) 

x x x x x 

9:15-9:30 Camp Meeting Whole Camp Meeting x x x x 
 

9:30-
10:15 

Mini Camp 
Activities 

Mini Camp Activities based on grade level academic 
standards and competencies that include Well Rounded 
Activities, SEL, STEM, and Literacy.  

x x x x 
 

10:15-
11:00 

Mini Camp 
Activities 

Mini Camp Activities based on grade level academic 
standards and competencies that include Well Rounded 
Activities, SEL, STEM, and Literacy.   

x x x x 
 

11:00-
11:30 

Lunch  Lunch served with Monadnock Nutrition Services (USDA 
program) 

x x x x x 

11:30-
12:15 

Discover 
Through Play 

Discovery Through Play- a time for self-guided play and 
supporting the development of SEL skills. 

x x x x 
 

12:15-
2:00 

Swim Swimming at town beaches supervised by trained lifeguards. x x x x 
 

2:00-3:00 Literacy Circle Literacy Time- read aloud, silent reading, partner reading; 
dedicated time to the  partnership with library reading 
summer program. 

x x x x 
 

3:00-3:30 Camp Closing 
Circle 

Camp Closing Circle focusing on SEL x x x x 
 

3:30-4:30 Camp Pick Up 
& Free Play 

Camp Pick Up & Free Play; Sign out with Site Coordinator x x x x x 

7:30 am -
4:30 pm 

Field Trips Academic-based field trips that align to topics learned 
throughout the week.  

    x 
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APPENDIX C:  GPRA Measures  
New Hampshire Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) 

State Goals for 2022-2023 
Congress established a set of measures via the Government Performance Results Act (GPRA) in 1993 to improve government performance 
management. GPRA measures are required outcomes that are reported to Congress once a year. The U.S. Department of Education (USED) 
analyzes this data to report on the GPRAs measures to Congress in the Annual Performance Report. In New Hampshire, the 21st CCLC, GPRAs 
are measured by improvements in; New Hampshire Statewide Assessment (NHSAS), Grade Point Average, School Day Attendance, Teacher-
Reported Behaviors and Student Engagement in Learning. Data will be collected during the school year of 2021-2022 and reported in the spring of 
2022.  
Subgrantees will be funded at 100 percent for the first three (3) years of funding. Subgrantees may have the opportunity to receive continued 
funding for an additional two (2) years based on funding availability and the Department’s evaluation of successful progress towards meeting the 
Government Performance Results Act (GPRA) measures.   
 
21st CCLC Grant Name (school district or CBO): _______Monadnock Regional School District Beyond the Bell______________________________ 
State Goals Performance 

Indicators 
How will you achieve this goal? 
Include process, planning, timeframe (month and year) 

The NHDOE’s expected outcomes 
Specific metrics and timeframes for how the NHDOE 
will measure the success of that outcome. 

GPRA 
MEASURE #1: 
ACADEMIC 

ACHIEVEMENT 
IN NHSAS 

Percentage of students 
in grades 4–8 
participating in 21st 
CCLC programming 
during the school year 
and summer who 
demonstrate growth in 
reading/language arts 
on state assessments.   

• For all students entering grades 4-8 in 2022-23, the 
program will review the Spring 2022 state assessment 
results for all enrolled students, looking for trends, and for 
each individual student looking at assessment results. 
• Beyond the Bell will identify at least 1 standard based 
learning target in ELA per grade to be emphasize in 
hands-on, engaging clubs through high quality lesson 
plans. 
• Beyond the Bell will identify at least 1 additional 
standard based learning target in ELA to emphasize that 
may differ for each individual student- focus on this will 
be done with engaging homework support, after school 
tutoring and academic enrichment. 
• Beyond the Bell will work with Title I to target students 
for after school and summer tutoring, utilize baseline 
assessment data and re-evaluate student progress 
throughout tutoring. 
• Beyond the Bell will use Fountas and Pinnell 
Benchmark Assessment to track progress in reading 
levels. 

• The NHDOE expects at least 20% of our students who 
are not already at the top level to improve one 
proficiency level between their 2020-21 ELA NH SAS 
(or DLM) assessment and their 2021-22 ELA NH SAS 
(or DLM) assessment. 
• The NHDOE expects at least 60% of our students to 
achieve a growth score at the end of 2021-22 on the NH 
SAS above the 50% mark. 
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Percentage of students 
in grades 4–8 
participating in 21st 
CCLC programming 
during the school year 
and summer who 
demonstrate growth in 
mathematics on state 
assessments. 

• For all students entering grades 4-8 in 2022-23, the 
program will review the Spring 2022 state assessment 
results for all enrolled students, looking for trends, and for 
each individual student looking at assessment results. 
• Beyond the Bell will identify at least 1 standard based 
learning target in Math per grade to be emphasize in 
hands-on, engaging clubs through high quality lesson 
plans. 
• Beyond the Bell will identify at least 1 additional 
standard based learning target in Math to emphasize that 
may differ for each individual student- focus on this will 
be done with engaging homework support, after school 
tutoring and academic enrichment. 
• Beyond the Bell will work with Title I to target students 
for after school and summer tutoring, utilize baseline 
assessment data and re-evaluate student progress 
throughout tutoring. 

See above for ELA. The NHDOE will follow a similar 
process for Math for all students entering grades 4-8 in 
2022-23. 

[include local 
Assessment growth 
measures for other 
grades outside of 4-8, 
that you plan to track] 

• Beyond the Bell will utilize the results from the IReady 
fall and winter assessments for all students K-3 to identify 
at least 1 additional standard based learning target in Math 
and ELA to emphasize that may differ for each individual 
student- focus on this will be done with engaging 
homework support, after school tutoring and academic 
enrichment. 
• Beyond the Bell will utilize the results from the IReady 
fall and winter assessments to identify at least 1 standard 
based learning target in Math and ELA per grade to be 
emphasize in hands-on, engaging clubs through high 
quality lesson plans. 

 

GPRA 
MEASURE #2: 
GRADE POINT 
AVERAGE 
(GPA) 

Percentage of students 
in grades 7–8 and 10–
12 attending 21st 
CCLC programming 
during the school year 
and summer with a 
prior-year unweighted 
GPA less than 3.0 
who demonstrated an 
improved GPA. 

For all students Beyond the Bell will target instruction as 
defined in GPRA measure 1. 
 
The program will reach out to each student’s ELA and/or 
Math teacher each session to identify specific academic 
learning targets for each student – this can vary from 
specific math/ELA lessons to executive functioning skills. 
 
Beyond the Bell will use the Cayen to house these 
learning plans and track progress 

For students in grades 7, 8 and 9. The NHDOE will use 
the state survey to have the guidance counselor (or 
appropriate educator) for each student in grades 7-9, 
identify each student’s academic learning as ‘significant 
growth’, ’moderate growth’, ‘no growth’, ‘drop in 
achievement’, ‘at top no ability to grow’. The NHDOE 
will expect at least 60% of students not already at the top 
of the achievement, to have achieved at least moderate 
growth. 
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For students in grades 10-12, the NHDOE will expect 
the over-all GPA to improve from the cumulative value 
at the end of 2021 to the cumulative value at the end of 
2022. The NHDOE will expect at least a .25 for students 
in grade 10; .15 for students in grade 11 and .1 for 
students in grade 12. The NHDOE will expect at least 
60% of students not already at a top GPA, to have 
demonstrated this growth.   
 
Note: a rubric will be developed to help clarify the levels 
of growth for grades 7-9, to improve the validity of this 
measure. 

 [include local GPA 
growth measures for 
other grades outside 
of 4-8, that you plan 
to track] 

Due to the school district report card system for grades K-
8, we will track students’ progress through monitoring 
their competencies based report cards and their trimester 
progress. 

 

GPRA 
MEASURE #3: 
SCHOOL DAY 
ATTENDANCE 

Percentage of youth 
in grades 1–12 
participating in 21st 
CCLC during the 
school year: 
(a) Had a school-day 
attendance rate at or 
below 90% in the 
prior school year; and 
(b) Demonstrated an 
improved attendance 
rate in the current 
school year 

Beyond the Bell will review the NHDOE i4see report of 
2021-22 attendance for all our 2022-23 participants. 
 
Beyond the Bell will identify students with less than 92% 
school attendance and will target these students.  
 
Beyond the Bell will personally contact parents/students 
to provide programming opportunities that engage them 
while monitoring their daily attendance in the school day 
and after school. 

For all students in grades 1-12, the NHDOE will use the 
state attendance report to identify student attendance 
progress. 
 
Note: The NHDOE will only include students who have 
data in the state system for two years – required to show 
growth. 
 
Of 21st CCLC participating students had less than 90% 
of attendance in 2021, the NHDOE will expect at least 
60% of those students will have attendance above 90% 
in 2022. Additionally the NHDOE expect 80% of those 
students will have improved attendance in 2022. 
 
Schools who have all students above 90%attendance will 
be expected to continue with that performance level. 

GPRA 
MEASURE #4: 
BEHAVIOR 

Percentage of students 
in grades 1–12 
attending 21st CCLC 
programming during 
the school year and 
summer who 
experienced a 

The program will review the NHDOE i4see report of 
2021-22 suspension for all our 2022-23 participants. 
 
The program will work with principals and guidance 
counselors to identify students with 10 or more behavior 
referrals in 2021-22 and will target these students.  
 

For all students in grades 1-12, the NHDOE will use the 
state suspension report to identify student suspension. 
 
Note: The NHDOE will only include students who have 
data in the state system for two years – required to show 
change in suspension for a student. 
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decrease in in-school 
suspensions compared 
to the previous school 
year. 

Beyond the Bell will contact parents/students to determine 
what obstacles they are facing, provide programming 
opportunities, including community engagement, to 
engage them and monitor their daily behavior during the 
school day and after school. 
 
Beyond the Bell will work with case managers and 
guidance counselors to implement behavior plans that are 
utilized during the school day to ensure consistency in 
Afterschool.  
 
Beyond the Bell staff will intentionally embed practices to 
strengthen connectedness to staff, peers and school. 

The NHDOE expects to see a reduction of at least 20% 
of students who were suspended more than 5 days in 
2021-22. For example, if 10 students had 5 or more days 
of suspension in 2021-22 then the NHDOE expects at 
least 2 of those students to have less suspension days in 
2022-23. 
 
Schools who have no students being suspended, will be 
expected to continue with that performance level. 

GPRA 
MEASURE #5: 
STUDENT 
ENGAGEMENT 
IN LEARNING 

Percentage of students 
in grades 1–5 
participating in 21st 
CCLC programming 
in the school year and 
summer who 
demonstrated an 
improvement in 
teacher-reported 
engagement in 
learning. 

Beyond the Bell will reach out to each student’s primary 
teacher monthly to identify monthly academic topics that 
the program can expand on through hands-on, engaging 
clubs. 
 
Beyond the Bell will identify key SEL skills to focus on 
each month to increase student engagement in learning 
and working with their classmates.  
 

The NHDOE will use the state survey to have the 
primary teacher for each student in grades 1-5, identify 
each student’s engagement in learning as ‘significant 
engagement, ’moderate engagement, ‘limited 
engagement’, ‘poor engagement’. 
 
The NHDOE will expect at least 60% to have achieved 
at least moderate engagement. 
 
Note: a rubric will be developed to help clarify the levels 
of engagement, to improve the validity of this measure.   
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APPENDIX D : Memorandums of Understanding 
 
The following MOU’s are provided: 
 
Partner         Page 

Monadnock Regional School District D-2 

Mt Caesar School D-4 

Cutler School D-6 

Troy School D-8 

Monadnock Regional Middle School D-10 

UNH Cooperative Extension D-12 

Across NH D-13 

Monadnock Region Afterschool Collective and Winchester 
Learning Center as fiscal agent 

D-15 

Cheshire County Afterschool Network D-18 

Mt Caesar Union Library D-19 

Gay-Kimball Library D-20 

Town of Swanzey Recreation Department D-21 

Town of Troy Recreation Department D-22 
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APPENDIX E : ESEA Equitable Services Affirmation  
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Appendix F  One Year Timeline   
  2022  2023 

Personnel / Prof Development  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Recruit & Hire Staff - teachers, tutors, mentors & 
volunteers 

 X X X  X   X X  X   

Recruit & Hire Summer Staff- teachers, tutors, community 
members 

          X X X X 

Professional Development for Admin Team   X  X    X  X  X  

21CCLC Professional Development (National, Regional, & 
State) 

  X  X  X   X  X  X 

Monthly CCAN meetings    X X X X  X X X X X X 
Monthly MRAC meetings    X X X X  X X X X X X 
Weekly Site Coordinator meetings  X X X X X X  X      

Monthly staff meetings   X X X X X X  X X X X X X 
Regional Trainings      X     X  X  

MRAC Conference   X            

Orientations for core site staff* (ongoing afterward)   X      X      

Site Staff training* - intentionally infusing Academic 
Skills/GRPA measures 

  X  X     X     

Site Staff training* - intentionally infusing Wellness   X   X     X    

Site Staff training* - intentionally infusing Developmental 
Assets  

  X    X     X   

Site Staff training* - intentionally infusing Technology   X      X    X  

Summer Staff Training- Orientation, CPR/First Aid, 
Lifeguard/Water Safety 

            X X 

Program Director & Site Coordinators Goal Setting in 
Professional Learning Plan 

 X             

Director's Self & Formal Evaluation      X      X   

Site Coordinator Self & Formal Evaluations      X      X   

Core Site Staff  Self & Formal Evaluations       X      X  

Programming   Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 
Planning for next club session   x  x  x   x  x  x 
Program newsletters go out to every child in the school     x  x  x   x  x x  

Program registration  x x x x x x  x x x x x x 
School year program & activities including    x x x x x  x x x x x x 
Summer Camp Planning      x x  x x x x   
Summer Camp Registration          x x x x x  

Summer Camp  x x           x 
Evaluation  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Program & club/activity level data collected     x x x x  x x x x x x 
Summer activity level data collected   x x           x 
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Data Analysis & Reporting   x   x x   x  x x x 
MRAC Evaluations  x       x      

21st CCLC Teacher Surveys           x x   
21st CCLC Student Surveys           x x   
21st CCLC Principal/Director/Site Coordinator 
Surveys            x   

Annual Performance Report for 21st CCLC              x x 
Cayen Data System Certification  x     x      x  
Parent & Partner Summer Surveys    x            
Parent & Partner School Year Surveys       x      x  
Youth Voice & Interest Surveys    x  x    x   x   

Publicity / Communication  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Award notice to community & stakeholders of Award              

Facebook updates  x x x x x x  x x x x x x 
Director attends School Faculty & Staff Meetings  X X X X X X  X X X X X X 
Coordinate efforts with District PR for Media Marketing 
(Newspaper or Radio) 

 x  x   x    x   x 

Distribute info to each school's staff & faculty   x x x x x  x x x x x x 
Monadnock Matters Community newsletter to all 
residences in every district town 

   x     x  x   x 

Update Website  x x x x x x  x x x x x x 
Monthly update to participants’ families  x x x x x x  x x x x x x 
Quarterly Update to Partners/Stakeholders    x   x    x   x 

Partnership/Capacity Building  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 
Advisory Board Meeting    x   x    x   x 
  Community Outreach & Partnerships Subcommittee   x  x     x  x  x 
  Sustainability Subcommittee   x  x     x  x  x 
  Programming & Outcomes Subcommittee   x  x     x  x  x 
MRSD Title I Partnership Meeting/Coordination   x   x   x  x   x 
MRSD Administration Team Meeting   x  x  x   x  x  x 
MRSD Educational Opportunities District Meeting    x  x   x  x  x  

MRSD Extracurricular Meeting    x x x x  x x x x x x 
MRSD Curriculum Committee Meeting    x x x x  x x x x x x 
Monadnock Region Afterschool Collective (MRAC)    x x x x x  x x x x x x 
Beyond the Bell Youth Leadership Team Meetings      x   x  x  x  

Site Specific Youth Leadership Team Meetings    x x x x  x x x x x x 
Family Literacy/Engagement  Jul Aug Sept Oct Nov Dec  Jan Feb Mar Apr May Jun 

Parent/Adult & Community workshops/classes    x x       x x  

Community & Family Nights   x   x   x  x  x  

Regional MRAC Parent Night     x      x    

Service Learning Projects   x x x x x x  x x x x x x 
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Professional Development Training Topics 
 
Required Trainings 
 
Director  

Orientation including: communication tools, managing paid & volunteer staff,  
Situational Leadership 
21st CCLC Conferences 
Employee Handbook, policies and procedures, payroll/timesheets 
Sexual Harassment and Crisis Prevention Intervention 

 
Required Site Coordinator Trainings 
Orientation including: specific Site Coordinator roles/responsibilities 
21st CCLC Conferences 
21st CCLC Technical Assistance/Professional Development 
District Professional Development Opportunities  
Human resources: applications, hiring, supervision, attendance, reporting, volunteer management, staff 
discipline procedures 
 
Site Coordinators and Key Staff 

Orientation including: employee handbook, general policies and procedures, payroll/timesheets, behavior 
management, lesson planning, program norms 

Communication with/across departments 
FERPA and managing student data 
Family engagement 

 
Required All Staff Trainings 
Orientation including: communication & learning styles, policies & procedures, reporting, child safety, 
incident & accident forms, behavior Policy/Practice, staff handbook, parent handbook, activity planning 
forms, budgeting for activities. 
Bullying and Child Abuse 
Positive Behavior Management, Responsive Classroom 
Accept-Identify-Move Behavior Management 
Blood Borne Pathogens 
Playground Safety 
Intentional inclusion of key components in enrichment activities 
CPR/1st Aid   
Coordinated Approach to Childhood Health 
 
Other Training Topics Offered 

Child growth and development 
Service learning 
Youth voice 
Project Based Learning 
Lesson Planning 
Engaged Homework Tutoring
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Appendix G Staff Credentials and Job Descriptions  
 

Job Description 
Beyond the Bell Program Director 

Purpose: The Beyond the Bell Program Director’s primary purpose is to 
ensure high quality, engaging programming is offered beyond school hours, linking the program to the 
school day and community, as well as creating a sustainable model for the continuation of the 
program.  

Supervisor: Assistant Superintendent  

Skills, Knowledge and Abilities  
Skills  

● Proven organizaƟonal management skills  
● Strong leadership skills supporƟng diverse stakeholders; staff, teachers, educaƟonal leaders and 

community/business professionals  
● EffecƟve oral and wriƩen communicaƟon skills  
● Technology proficient  
● Coaching skills and administraƟve experience providing school or community related programming 

for youth and to effectively develop and supervise staff.  
 

Knowledge  
● Child/youth development and atypical child/youth development characterisƟcs  
● Grant development and management  
● General knowledge of school culture and best pracƟces for school district business 
● Thorough understanding of national and state curriculum and assessment standards and 

competencies for grant requirements  
 
Abilities  

● Advocacy and public speaking skills  
● Media relaƟons  
● Ability to foster team collaboraƟon and posiƟve-community relationships, create a safe and positive 

professional environment with a clear commitment to meeting the needs of all students, families 
and staff  

● Ability to work with wide array of consƟtuencies  
 
Essential Functions  

● Oversee all Beyond the Bell programming in the Monadnock School District to ensure a safe, 
nurturing learning environment for students, families and staff  

● Hire and supervise staff to work in Beyond the Bell programs, including: Site Coordinators at each 
school; Assistant Director, Summer Program Coordinator and staff; afterschool staff and summer 
program staff (in conjunction with Site Coordinators)  

● Ensure lesson plans and programming of Beyond the Bell reinforce and align with statewide and 
district policy, initiatives, and expectations  
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● Oversee the internal and external evaluations methods to support Beyond the Bell continuous 
improvement 

● Develop and manage annual budget in coordinaƟon with district business administrator to include 
research funding and feasibility and expansion of programs  

● Develop program policies and guidelines to ensure the integrity of the program  
● Oversee wriƩen and verbal communicaƟons with school-day staff, administrators, and families  
● Develop and implement effecƟve markeƟng/media pracƟces to publicize Beyond the Bell programs  
● Expand and strengthen community partnerships to promote and strengthen Beyond the Bell 

programs and youth outcomes to include contracting the services of local organizations and local 
higher education institutions  

● Provide professional development opportuniƟes for Site Coordinators, Assistant Director, and staff  
● Network with other Program Directors at the state level under direcƟon of NHDOE 21st CCLC 

Program Managers to include attending recommended state, regional, national training sessions  
● Facilitate Advisory CommiƩee and staff meeƟngs  
● Prepare and disseminate all required state reports listed on 21st CCLC program calendar with the 

NHDOE  
● Ensure state mandated CAYEN Management InformaƟon System is correct, accurate and meets the 

NHDOE deadlines  
● Ensures all requirements of NHDOE 21st CCLC funding are met or exceeded  
● Serve as a member of the Monadnock Regional School District administrative team   
● Coordinate 21st CCLC grants and other grant opportunities 
● Fulfill other requirements as may be determined by federal and state guidelines  

Working Environment:  
The usual methods of performing the job of Program Director may require the following physical 
demands  

● Minimal amount of: liŌing, carrying, pushing and/or pulling  
● Moderate amount of: fine finger dexterity, repeƟƟve moƟons, walking, bending/squaƫng  
● Significant amount of: mental aƩenƟon/focus, speaking, listening  

Certification:  
By signing below, I acknowledge that I have received a copy of this job description and that I understand 
its contents and requirements  
 
Employee Name ____________________________________________ Date _________________  
         
Employee Signature ___________________________________________________________  
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Director Resume  
Frances Ashworth 

1127 County Road, Walpole, NH 03608 
603.903.7880 

fashworth@mrsd.org 
 
Education 

Granite State College 
Concord, New Hampshire 
College Coursework - no degree 
Major: Education 
Attended January 2007 to May 2007  

Johnson & Wales University 
Providence, Rhode Island 
College Coursework degree – no degree 
Major: Advertising & Marketing 
Attended September 2005 to January 2006 

 
Relevant Professional Development 

2022 ACROSS NH Leadership Institute III 
2021 ACROSS NH Leadership Institute II 
2020 ACROSS NH Leadership Institute I 
2015, 2019, 2020 Foundations Inc. Beyond School Hours National Education Conference 
2016, 2017 National Afterschool Alliance Convention 
2015, 2014, 2013, 2012  NH 21st CCLC Summer Conferences 
 
Experience 

Monadnock Regional School District   July 2019 –P resent 
Project Beyond the Bell  
21st Century Afterschool Program Director 
Swanzey, NH 
 
Marlborough School District    August 2010 - June 2019 
21st Century Afterschool Program Director 
Marlborough, NH 
 
Harrisville School District    August 2010 - June 2017 
21st Century Afterschool Program Director 
Harrisville, NH 
 
Activities & Honors 
 

New Hampshire Afterschool Network Standing Leadership Team Board Member 
 Assist with grant writing and assisted with budget 
 Serve on Community Outreach and Communication subcommittee 
 Designed and produced marketing materials, including brochure, newsletters, fliers, 

webpage and logo 
 Created advocacy visuals that appeal to stakeholders, partners and the community 
 Implemented social media approach to communication 
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 Collaborated with stakeholders to plan and implement mayoral summit, two annual 
meetings 

 Led Twitter campaign at annual meeting 
 
21st CCLC Professional Development Team Member 

 Collaborated in the planning and execution of three 21st CCLC summer conferences 
with over 250 attendees and three annual program director retreats. 

 Researched and sourced keynote speakers and presenters 
 Developed themes and logos, AV support 
 Utilized past year’s surveys and feedback to guide decisions 

 
2015/2016 National Afterschool Alliance Next Generation of Afterschool Leaders Award 

 
Relevant Skills & Knowledge 

 
 Staff recruitment, management, supervision, retention, evaluation, and development  

 Marketing including branding and development of print, webpage, visuals, & social 
media applications 

 Program planning, development, implementation, and evaluation 

 Facilitating development of policies & procedures 

 Fiscal and grant management including budgeting, tracking, reporting 

 Implementation of  Community Partnerships, Outreach & Advocacy 
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SAU 93 - Monadnock Regional School District  
Job Description      

Beyond the Bell Program Site Coordinator 

Purpose: The Site Coordinator is responsible for the daily management of 
the Afterschool Program located at either Cutler, Mt. Caesar, Troy, 
Emerson, or Monadnock Regional Middle School.  

Supervisor: Beyond the Bell Program Director 

Skills, Knowledge, and Abilities  

Skills  
 Proven organizational management skills  
 Strong leadership skills supporting; staff and families  
 Effective oral and written communication skills  
 Technology proficient  
 Coaching skills and leadership experience providing school or community-related 

programming for youth and effectively developing and supervising staff.  
 
Knowledge  

 Child/youth development and atypical child/youth development characteristics  
 Community partnership development 
 General knowledge of school culture and best practices for school-based programming 
 Knowledge of accounting and payroll procedures 
 Understanding and knowledge of academic competencies and the development of lesson plans 

 
Abilities  

 Collaborate and work as part of a team  
 Problem-solving and conflict resolution  
 Ability to foster team collaboration and positive community relationships, create a safe and 

positive professional environment with a clear commitment to meeting the needs of all 
students, families, and staff  

 Ability to work with a wide array of constituencies  
 Ability to mentor, inspire and supervise staff 

Essential Functions  
 Site management of daily operations, schedules, and needs 
 Development and oversee the implementation of high quality, standard-based lesson 

plans for clubs 
 Ensures individualized academic goals are set and closely monitored 
 Works with youth and staff to design and implement a broad range of program activities 

to support 
 student’s social, emotional, physical, intellectual growth. 
 Prepare and disseminate program newsletters and other promotional material 
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 Develop and implement orientation training in the vision of the program with 
afterschool staff in coordination with the Director of Afterschool Programs. 

 Maintain a safe environment for students both physically and psychologically. 
 Recruits, hire, and orient qualified staff, including activity leaders and volunteers. 
 Provides ongoing meetings, training, and supervision for staff. 
 Provides linkages to the school day through communication with the principal, guidance 

and teachers to identify and set goals for supporting individual students and to explore 
curriculum connections. 

 Increases linkages with the community that will result in increased program resources 
and sustainability. 

 (e.g. funding, program opportunities, and people) 
 Coordinates administrative details including payroll, ordering supplies, invoices, and 

data collection for 
 state and federal reporting. 
 Fills substitute positions in the program when needed 
 Maintain visual awareness of the program within the school by postings and bulletin 

boards. Works with 
 Director of Afterschool Programs to oversee site’s budget. 
 Assist the Director with other tasks as needed. 
 Inputs and maintains all program information in the database. 
 Enter and maintain all participant records, class schedules, and transportation needs. 
 Works with Director in data collection and evaluation for reporting requirements. 
 Research and ensure implementation of best practices in youth development  
 Work with Program Director to coordinate and implement staff training and 

development program for Beyond the Bell staff 
 Assist Program Director with planning, implementation, and oversight of school year 

and summer programs  
 Attend state-level training and workshops to share with Beyond the Bell staff  

Working Environment:  
The usual methods of performing the job of Site Coordinator may require the following physical 
demands 

 A minimal amount of lifting, carrying, pushing, and/or pulling  
 A moderate amount of fine finger dexterity, repetitive motions, walking, 

bending/squatting 
 A significant amount of mental attention/focus, speaking, listening  

Certification:  
By signing below, I acknowledge that I have received a copy of this job description and that I 
understand its contents and requirements  
 
________________________________________________________ ___________________     
   Employee Name                                      Date 
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Job Description 
Afterschool Program Leader 

 
 
Description of Overall Responsibilities and Skills/Traits Required 
 
A Program Leader is responsible for the planning and implementation of 
clubs in the Before & Afterschool program as well as other aspects of the 
program. The Program Leader should have familiarity and understanding of the club content they are 
leading and knowledge of the developmental needs of students. A Program Leader is responsible for 
daily interactions with students, families and teachers. Program Leaders are responsible for the safety 
and wellbeing of all students who attend Afterschool. 
 
Specific Responsibilities: 
 Takes attendance daily in a timely manner 
 Snack preparation and cleanup 
 Communicates all needs including supplies, student, or staffing conflicts with site coordinator 
 Creates a fun and inviting atmosphere for both students, and their families 
 Develops and designs engaging club lesson plans that reflect the interests of the students and 

complement key academic concepts through project-based learning. 
 Completes club descriptions, lesson plans, and all other required documentation in a timely 

manner 
 Supplies Site Coordinator order request form for all necessary supplies and equipment in a 

timely manner. 
 Responds to the individual needs, interests and pace of task completion of students. 
 Allows students to work out their problems with each other, assisting when needed. 
 Works to motivate students that are having difficulties in the program to be successful. 
 Solicits feedback from the students in order to improve the way clubs are being offered. 
 Responsible for clean-up of classroom space at end of activity/day. 
 Arrives to program on time and prepared for daily responsibilities 
 Inspire students to improve and maintain grades through a homework lab. Works with students 

one-on-one or in small groups as needed. Provides students with assistance as needed in 
completing assignments. Reviews completed assignments for accuracy. 

 Interacts with students in a warm and respectful manner, building motivation and a sense of 
community within the program. Acts as a positive role model at all times. 

 Plans and prepares a variety of alternative educational activities during homework time. 
 
 
 
 

“Enhancing Education Beyond the School Day Through Creativity, Discovery, & Play” 
Monadnock Regional Afterschool, & Summer Program 

633 Old Homestead Hwy 
Swanzey, NH 03608 

fashworth@mrsd.org (603) 357-2044 
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Appendix H - Letters of Support from Principals   
 
Mt. Caesar Elementary School  
585 Old Homestead Highway  
Swanzey, New Hampshire 03446  
Telephone: (603) 352-4797 eFax: 1-603-719-1180  

Mrs. Melissa Suarez, Principal msuarez@mrsd.org  
Mrs. Becky Fisk and Mrs. Kim Tomer, Lead Teachers  
Mrs. Amy Fisk, Administrative Assistant  
Mrs. Laura Weiderman, Counselor  
Ms. Carrie Frederiksen, Nurse  
 
 

March 2, 2022 
 
To Whom it May Concern, 
 
Please accept this  letter of support for the Mt. Caesar School Beyond the Bell Program. Our school is 
fortunate to have a partnership with such a quality program that provides a vital service to our school 
community. More than ever, our students need to be connected to caring and stable adults. The staff 
in our Beyond the Bell Program are an outstanding group of individuals who serve as mentors and role 
models to our students. They are dedicated to the students and to supporting the community as a 
whole. Families of our students are supported by Beyond the Bell in that it provides the option for 
them to work hours outside of the school day, while being confident that their children are being 
provided with a safe environment that is enriching academics and their character. 
 
Students who access the program have the opportunity to work with supportive adults on their 
homework or to receive extra help on classwork, to engage in reading and mathematics activities, to 
sign up for clubs that extend what is learned throughout the day. Clubs vary from academic support, to 
cooking, sewing, crafts, and other life skills. 

In closing, the Beyond the Bell Program provides safety and security to our school community. They 
inspire, enrich, and empower our students to take risks, meet challenges, form friendships and 
persevere. Mt. Caesar School is in full support of continuing our flourishing partnership with Beyond 
the Bell. I would be happy to further discuss the benefits this organization provides to our community. 
Please feel free to contact me if you desire. 
 

Sincerely, 

 
  
Melissa D. Suarez, Principal 
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Appendix J - Advisory Board Roles and Responsibilities 
 

Project Beyond the Bell- A Program of Monadnock Regional School District 
Advisory Board 

Purpose 
The primary purpose of the Project Beyond the Bell Advisory Board is to help the Program 
Director and Site Coordinators develop, implement and evaluate a high-quality out-of-school 
time program.  Advisory Board members will assist in assessing community needs, developing 
programming, advocating and marketing the program, recruiting volunteers and community 
partners, and evaluating the effectiveness of the overall program.  The board serves in an 
advisory capacity only, has no legal powers to put recommendations into action nor does it have 
any liability that may result from consequences of actions taken by Project Beyond the Bell.  Its 
effectiveness and influence are the counsel it provides rather than through legal authority. 
 
Members 

 Kim Bylancik, UNH Cooperative Extension 
 Caddie Gregory, Director of Mt Caesar Union Library, Swanzey 
 Bob Norton, Troy Recreation Director 
 Ashley Crosby, Swanzey Recreation Director 
 Janel Morin, SAU 93 Business Administrator & Non-Profit Board Member 
 Eric Stanley, Local Business Owner, Chair of Extra-Curricular Committee 

of Monadnock Regional School District School Board 
 Jeremy Rathbun, MRSD Assistant Superintendent 
 Kelsy Kilburn, MRMS Associate Principal 
 Melissa Suarez, Mt Caesar School Principal 
 Lori Stevens, Emerson School Principal, Parent of Emerson participant 
 Audrey Salzmann, Cutler Elementary School Principal 
 Kevin Stone, Troy Elementary School Principal 
 Lisa Spencer, Monadnock Regional Middle High School Principal, Parent of Mt. 

Caesar participants 
 Anna Crosby, Keene Housing Kids Collaborative 
 Ashley Cavolo, Mt. Caesar Parent 
 Kristen Tilton, Troy Parent 
 Jennifer Fritz, Emerson (Fitzwilliam) Parent, Keene State College 

 

Members Roles and Responsibilities 
 Understand the purpose and vision of Project Beyond the Bell 
 Understand that the programs throughout the district are based on the needs of each 

community, current research and technical information, statewide needs and priorities, 
and national initiatives 

 Serve on an Advisory Committee 
 Attend scheduled meetings and actively participate to: 

o   Identify priorities for programming 
o   Create a plan of action 
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o   Review the year’s program 
o   Assess successes and future needs 
o   Share information regarding the benefits of out-of-school time programming 

throughout their personal networks 
 Help program administrators put programming into action. 
 Help program administrators review data and evaluations and provide advice that will 

help improve programming 
 Help build and maintain cooperation and involvement of community organizations 
 Serve as mentors and role models for the program and respect the confidentiality of 

matters shared with the Board. 

 
Advisory Board Meetings 
The Advisory Board will meet a minimum of 4 times per year.  Meeting dates will be set by the 
Program Director and members notified at least 4 weeks in advance and provided with meeting 
materials. 

 
Advisory Committee Meetings 
The Advisory Board will focus on specific program elements while serving on a committee. 
Committee work will be identified each year based on the needs of the program and community.  

The Advisory Committees consist of the following subcommittees: 

 Sustainability 
o This committee will focus on the sustainability of the program. 

 Community Outreach & Partnerships 
o This committee will focus on community outreach including family literacy 

events. They will also assist with building and expanding partnerships. 
 Programming & Outcomes 

o This committee will focus on program structure and programs offered by utilizing 
data to ensure the program is reaching the GRPA outcomes required by 21st 
CCLC. 
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Appendix K Organizational Chart 
 

 
 

MRSD School Board 
Grantee/Fiscal Sponsor for the MRSD 21st CCLC Grant. 

 
Superintendent of Schools 

Oversees all activities and operations of MRSD. 
 

Business Administrator 
Responsible for fund tracking and reporting, Accounts Payable & Receivable, oversees grant 
reporting in GMS, meets with Director monthly to review reports and financial state of the program, 
assists with creation of annual budget, serves on Advisory Board. 
 

Assistant Superintendent 
Oversees curriculum development throughout district, key contact & supervisor of Beyond the Bell 
Program Director, assists Director with program expansion, sustainability, and vision, key contact & 
supervisor of Director of Title I. 
 

Director of Student Services 
Oversees all special education services in MRSD. 
 

Building Principals 
Building-level administration that meets frequently with Site Coordinators and Program Director for 
program updates, assists with program connection to the school day and provides feedback; assists 
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program with identifying students who meet the target population criteria; serves on the Advisory 
Board. 
 

Director of Title I 
Works with Program Director and Afterschool Programs to offer after school tutoring and summer 
tutoring to participants, collaborates with Beyond the Bell for Family Literacy Events, collaborates 
with Beyond the Bell to ensure students with greatest needs have access to both programs, 
collaborates with Program Director to ensure students who are identified as McKinney-Vento have 
access to the program. 
 

Beyond the Bell Program Director 
Project development, oversight, & management of all aspects of Beyond the Bell including school 
year and summer program, serves as a member of the District Administration Team. 
 

Advisory Board 
Provides support to the director in the areas of community engagement, sustainability, program 
design, and partnerships. 
 

Site Coordinators (SC’s) 
Ensures quality programming, local community support, site development, creates lesson plans that 
align to curriculum and standards, works with school day staff and teachers to align school day goals, 
oversees daily operations of Afterschool and Summer programs. 
 

Program Partners 
Community organizations and entities that partner with the Afterschool program to offer additional 
programs, sustainability, community connections and advocacy, serves on the Advisory Board. 
 

Program Leaders & Assistants 
Provides support and direct service to the students, executes lesson plans, offers academic support 
and homework help. 
 

Program Volunteers 
Support Beyond the Bell by offering programs and support to students. 
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Appendix L - Evaluation Studies and Needs Assessments 
 
Evaluations 

Programmatic Monitoring Report 
New Hampshire Department of Education 

Office of Title IV Part B, Nita M. Lowey 21st Community Learning Centers Program (21st CCLC) 
Monitoring Report for the 2020-2021 Grant Year 

December 3, 2021 
 

In response to findings in the desk-top monitoring report, for each finding, please indicate how you plan 
to make the necessary corrections. Please use the template below to list and attach evidence provided 
to substantiate each corrective action proposed. You may add additional corrective actions and 
evidence descriptions to this form, as needed. Return your signed corrective action plan to the State’s 
21st CCLC Office within 30 days of receiving this report. Districts will have up to six (6) months to 
demonstrate compliance in any areas that were found to be in violation of State or Federal 
requirements.  
 
Introduction  
The programmatic monitoring report provides evidence that Federal programs must focus on improving 
student academic achievement, and ensures Lead Education Agencies (LEAs) and Community Based 
Organizations (CBOs) are operating in accordance with statutory and regulatory requirements. In 
addition, the report is a means of ensuring LEAs and CBOs are using resources as they are intended. 
Finally, by informing the NHDOE) of local activities and needs, the program monitoring report allows the 
state to identify both effective delivery models and technical assistance needs, and to share promising 
practices across the state.  
 
This monitoring report includes five (5) areas of potential risk; where NHDOE provides each with a 
description of applicable requirements of the subrecipients, a summary and analysis of the 
documentation provided to the NHDOE, as well as findings by the State’s 21st CCLC Office during the 
conduction of the desk-top monitoring process. In addition, subrecipients are asked to provide 
corrective action plans for each category of risk addressed, if applicable.  
 
In addition to findings and corrective actions, some sections of the report may include 
recommendations. Recommendations are generally rooted in best practices and are offered for your 
consideration, but you are not required to address them in response to this report.  
 

Corrective Action Plan 
 
RISK AREA #1: Total Amount of FY19-20 Federal Award: 2 CFR 200.331  
Applicable Requirements: As written in the grant application, the minimum grant award is $50,000 per 
year with the maximum grant award is $165,000 per year per eligible school site. An average cost per 
center servicing at the minimum of 50 students (including family members) per day, and summer 
vacation, is $165,000.  
 
Summary and Analysis: No evidence required.  
 
Findings: No evidence required.  



Monadnock Beyond the Bell 2022 21st CCLC Application  Appendix L-2 

 
Corrective Action Plan: N/A  
 
RISK AREA #2: Was the LEA or CBO Monitored by Compliance in FY21? 2 CFR 200.313  
Applicable Requirements: As part of the NHDOE’s annual Federal Compliance Monitoring program, staff 
from the NHDOE’s Bureau of Federal Compliance (BFC) may review inventory records and overall the 
management of equipment purchased with Federal funds. The BFC will use the requirements of 2 CFR 
200.313 when completing such reviews.  
 
Summary and Analysis: No evidence required.  
 
Findings: No evidence required.  
 
Corrective Action Plan: N/A  
 
RISK AREA #3: Superintendent or Business Administrator Turnover in the Past Year: 2 CFR 200.303  
Applicable Requirements: Based on the results of the last three years of fiscal monitoring completed by 
the BFC, it is evident that turnover of key staff in leadership positions can have a significant impact on 
compliance with Federal grant funds. The risk to proper Federal fund management is due primarily to a 
loss “institutional knowledge” as well as continuity and an understanding of local initiatives. The risk due 
to key staff turnover in many Districts is further exacerbated by the absence of written internal control 
documents. 2 CFR 200.303 Internal controls.  
 
Summary and Analysis: No evidence required.  
 
Findings: No evidence required.  
 
Corrective Action Plan: N/A  
 
RISK AREA #4: Program Director Turnover in the Last Two Years: 2 CFR 200.331  
Applicable Requirements: 2 CFR § 200.331 - Subrecipient and contractor determinations.  
(a) Subrecipients. A subaward is for the purpose of carrying out a portion of a Federal award and creates 
a Federal assistance relationship with the subrecipient. See definition for Subaward in § 200.1 of this 
part. Characteristics which support the classification of the non-Federal entity as a subrecipient include 
when the non-Federal entity:  
(1) Determines who is eligible to receive what Federal assistance;  
(2) Has its performance measured in relation to whether objectives of a Federal program were met;  
(3) Has responsibility for programmatic decision-making;  
(4) Is responsible for adherence to applicable Federal program requirements specified in the Federal 
award; and  
(5) In accordance with its agreement, uses the Federal funds to carry out a program for a public purpose 
specified in authorizing statute, as opposed to providing goods or services for the benefit of the pass-
through entity.  
 
Summary and Analysis: No evidence required.  
 
Findings: No evidence required.  
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Corrective Action Plan: N/A  
RISK AREA #5: Does the LEA or CBO Have a Data Sharing Component within their MOU with the 
School District? ESSA Sec. 4204(b)(2)(D)  
Applicable Requirements: In accordance with ESSA Sec. 4204(b)(2)(D), 21st CCLC program must be 
designed and carried out in collaboration with the regular school day attended by the students 
participating in the 21st CCLC activities, including through the sharing of relevant data among the 
schools.  
All 21st CCLC programs must be developed in active collaboration with the schools participating 
students. Collaboration means that both the applicant and the target school will work together to reach 
the program’s goals and objectives. To achieve active collaboration, funded programs are required to 
maintain constant communication with the school(s) the participating students attend to ensure that 
program activities support the learning that occurs during the regular school day.  
 
Summary and Analysis: Program director worked with their school district to comprise a data showing 
component within their MOU with the school district.  
 
Findings: N/A  
 
Corrective Action Plan: N/A  
 
Corrective Action Plan acknowledged by:  
___________________________  Date__________________  
21st CCLC State Director Signature  
___________________________  Date__________________  
21st CCLC Program Specialist Signature  
___________________________  Date__________________  
LEA or CBO Program Director Signature  
 
Please contact the 21st CCLC Office with any questions:  
Kathleen Vestal  NH State Director  271-3853  Kathleen.A.Vestal@doe.nh.gov  
Emily Fabian  Program Specialist IV  271-3646  Emily.A.Fabian@doe.nh.gov  
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Evaluations 
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Evaluations 
 

From: Chappelow, Sarah <Sarah.Chappelow@doe.nh.gov> 
Date: Tue, Dec 3, 2019 at 11:36 AM 
Subject: Monadnock October CheckPoint Analysis 
To: Frannie Ashworth <fashworth@mrsd.org>, Linda Heath <lheath@mrsd.org> 
Cc: Vestal, Kathleen <Kathleen.Vestal@doe.nh.gov> 

Good morning Frannie and Linda, 

The analysis for Monadnock’s October CheckPoint reporting is attached. Your program scored 33, which 
falls in the Exceptional range. Nice work!!  Below is information about what action is needed and 
guidance for submitting any needed follow-up documentation. Please let me know if you have any 
questions about this.  

          Your program has been assigned a score based on the supporting evidence you submitted for your 
October CheckPoint. Scores for each question ranged from 1 (sufficient evidence) to 4 (no evidence). 
Scores were tallied for all questions. 

         Cumulative score ranges are as follows: 
o   25-33 Exceptional 
o   34-52 Average 
o   53-76 Needs Improvement 
o   77-100 Poor 

         Action Steps: Follow-up documentation on stated Action Step items must be submitted to 
me by February 14, 2020.   

         Suggestions: If you scored a 1 or 2 in a category there may be a suggestion for further 
information or clarification that may be useful as supporting evidence. In some cases there are 
recommendations for you to improve your score from a 2 to a 1 (yet it is not considered an 
action step.)  

         Many of the questions are considered to be ongoing. This means that information will again 
need to be submitted for the February CheckPoint event if you scored a 1 on this report. Plan to 
submit this documentation again unless otherwise noted on your report. 

         If you satisfied the requirements for questions 3, 5, 8, 9, 10, 12, 23, or 24, you will not need 
to submit documentation again unless updates or changes have been made in your program that 
reflects the answers to the questions. (If applicable, this has been noted in your analysis.)    

         For your convenience, an Advisory Board Sign-In Sheet template is attached. I am sharing 
this with all programs.  

Dos and Don’ts for submitting follow-up documentation and planning for February’s CheckPoint:  

DOs:  
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         DO Scan forms in correct direction 
         DO save and email all documents in ZIP file format 
         DO clearly label all attachments (reference the attachments to the questions) 
         DO include data regarding enrollment numbers (need to include current date numbers) 
         DO include budget information (current working budget, include all funding sources) 
         DO ensure that the 21st Century Community Learning Center logo is prominently 
featured on all of your program’s promotional materials. (Logo is attached to this email for 
your convenience) 

DO NOTs: 
         DO NOT PDF Monthly or Check-Point forms  
         DO NOT put Cayen forms into Excel; PDF the fields  
         DO NOT include student information 

 
Thank you for all your continued hard work, 
Sarah 
 
 Sarah Chappelow 
Program Specialist IV 
21st Century Community Learning Center Program 
NH Department of Education 
101 Pleasant Street, Concord NH 03301 
Phone: 603-271-3646 

 
 
Suggestions: 

 Attach sample data analysis reports and how the date was used. 
 Attach training agendas, details, Cayen PD Reports. Provide evidence on how staff input is 

gained. 
 Include Advisory Board roles, agendas and minutes. 
 Indicate how you monitor MOU information annually. 
 Provide % of FRL students attending. 
 Attach Cayen Activity Report. Describe ways you are addressing the needs of students. 
 Provide evidence of on-going opportunities to meet needs of families. 
 Great narrative. Provide examples of school day communication log, emails or other supporting 

documents. 
 Attach Cauemn Funding and Partner Contribution Partners. 
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Needs Assessments   21st CCLC Teacher Survey 
January 2022 23 responses 

 
We are currently re-applying for the 21st CCLC grant. This is a highly competitive grant through the 
Department of Education that currently funds our Afterschool Program- Project Beyond the Bell. 
Collecting feedback from the community and teachers is a requirement of the grant proposal. Please 
complete this very important survey no later than January 31st. If you have any questions or concerns, 
please do not hesitate to reach out to Frannie Ashworth, Program Director, at fashworth@mrsd.org. 
Thank you very much for your time and efforts! 
 
1. My role/position in the school is (check all that apply) 
 

 
 
2. I work at:     3. Overall, do you think students have benefited from  

      participating in the Afterschool program? 
 
  
 
 
 
 
 
 
 
      

 
 
 
4. Which subjects/topics would 
you like for us to prioritize when 
designing our program 
offerings and clubs? 
 
 
 
 

0 5 10 15 20 25

Reading

Math

Science

Writing

Social Studies

Social Skills

Hi Med Low
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5. Since participating in the Afterschool program, the students that do attend have improved in... 
 (please note that if a student did not need to improve, that is an option) 
If you disagreed or strongly disagreed with any of the above statements, what was the reason? 
-I don't have students that participate 

 
Note – there was no disagreement in any of the improvement measures. 
 
6. Do you feel that the Afterschool offerings of 
homework assistance and daily clubs relate to 
and enrich what is being taught during the 
school day? 

 
7. Do you feel that the Afterschool program 
offers a variety of enrichment clubs and 
activities to the participants? 

 

8. Do you feel that you are well informed about 
the Afterschool program and what happens 
there? 

 
 
10. How often do you interact with the 
Afterschool staff, including the Site 
Coordinator? 

 
 

9. I stay informed about the program through... (please check all that apply) 

0 5 10 15

Turns in homework on time

Completing homework to your satisfaction

Participating in class

Volunteering

Attending class regularly

Being attentive in class

Behaving well in class

Coming to school ready to learn

Getting along well with other students

Feeling confident about themselves

Did not need to improve Strongly Disagree Disagree Agree Strongly agree
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11. How often do you communicate with the Afterschool program about particular students or 
curriculum? 

 
 
12. Do you have any other comments or suggestions for our program? 
 
The fact the program has been offered for free this year has truly opened up so many opportunities for 
students to be a part of Beyond the Bell. Thank you. Maggie has done a great job organizing and 
supporting her staff and students in the program. 
I am not aware of who goes to the program or any specific things that happen. 
Extra help for special needs students. 
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Needs Assessments     21st CCLC Afterschool Parent Survey 
Sent to parents in the MRSD 

January 2022  183 responses 
Dear Parents, 
We are re-applying for a 21C grant to continue our Summer and Afterschool program in some of our schools. We 
are also asking families who do not currently have a program at their school to fill out the survey so we may better 
understand the specific needs of such programs. In order to apply we must collect feedback and comments from 
parents in the district – both those who have used the program and those who haven’t. This will help us ensure the 
programs offered best meets the needs of our families. Please take a few minutes to complete this survey. If you 
would like to know more about this process or have additional thoughts to share please Frannie Ashworth, 
Program Director at fashworth@mrsd.org. Please be sure to complete this survey by January 21.  
         * Responses required 
1. Please check ALL that apply for your household.  181 responses 

 
 
2.  Which school does your child(ren) attend? * Check all that apply.  183 responses

 
 
3.  How many school age children do you have?  183 responses 
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4.  What grade is your child(ren) in? *   Check all that apply. 183 responses 

 
 

5.  What do your school age child(ren) currently do after school?  Check all that apply. 183 responses 

 
 

 
6.  Are you happy with your current 
arrangements for your child(ren) after school?  
Mark only one.  181 responses 

 
 

7.  Would your child(ren) attend Project Beyond 
the Bell Afterschool program next year, if it 
were free?  Mark only one. 181 responses 
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8.  Would your child(ren) attend Project Beyond 
the Bell Afterschool program next year, if there 
were a fee? Mark only one oval.  181 responses 
 

 
9.  Approximately what time in the afternoon/evening does an adult get home in your household? 
 

Before 3 3:00 3:15-3:30 3:45-4:00 4:15-4:30 5:00-5:15 6:00 After 6 
3 5 10 19 12 49 5 4 

 
  2 adults at home every time 

Adult always home 

Adult is usually home in afternoon  

after school  

All day 

All day  

Always an adult home(work remote) 

always home 

Always home, work from home 

depends on the day between 3-5 

Disabled don't work 
Father-disability, Mother gets home 
4:15pm 

Grandparent home all day 

Home all day, they work nights  
Homeschooling Parent (home most 
of the time) 

Husband works from home, so 
someone is always home 

I am home all day 
I currently work from home until 
5pm 
I work from home and my husband 
works until 2:30. He picks our son 
up and brings him home.  
I work from home and my wife is 
the Guidance Counselor at the 
school. So our kids are never 
alone/get home without us. 

Im home all the time 

It depends on the day 

Mom is home 
Mom stays home, Dad gets home at 
3:25 

Mother stays home 
My husband works from home and 
I'm a stay at home mom. Someone is 
always home. 

Not your business  

One parent works from home. 

same time as the student 

Someone is always home 

Stay at home mom 

Stay at home parent 
Stay-at-home caregiver present at all 
times 
There's always someone home right 
now 
We pick the kids up from school at 
the end of the school day 

we pick up around 5 pm 
We work from home and are here all 
day. 

Work at home 

Work from home 

work from home now 

 
10.  How many days a week do you think your 
child would attend the program?   Mark only one.  
181 responses 

 
 

11.  If the program was held at your child(ren)'s 
school, would lack of transportation home at the 
end of the afterschool program be a barrier to 
their participation?   Mark only one. Of parents 
who would send child to BTB. 140 responses 
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12.  If given the opportunity, would your child be 
interested in participating in workforce awareness 
programing (classes such as LNA training, Culinary 
Arts, Graphic Design, Plumbing, Electrical, Coding, 
Woodworking) during Afterschool? Mark only one 
oval. 181 responses 

 
13.  If available, would you like to have your child 
participate in tutoring/academic support during 
after school hours or the summer? 180 responses 

 

14.  Would your child attend a summer camp 
hosted by Beyond the Bell, if offered? 182 resp. 

 
15.  If yes, how many weeks do you think your 
child would attend?    Mark only one oval. 179 resp. 

 

16.  Why do you feel it is important for your child to attend an Afterschool program? Mark one per row. 
 Very 

Important 
Important 

Somewhat 
important 

Not 
Important 

Rating 
4.0 scale 

Rank 

To have my child in a positive, engaging environment after school. 131 34 4 2 3.72 2 
To get extra practice in areas such as reading, math, science. 97 48 20 5 3.39 10 
To have additional learning experiences beyond the school 
curriculum. 123 38 7 4 3.63 

6 

To be more enthusiastic about school 108 44 15 4 3.50 9 
To make new friends 112 40 13 6 3.51 8 
So he/she is not alone at home after school. 100 35 15 17 3.31 11 
To develop positive relationships with others 121 43 4 2 3.66 5 
To gain social and emotional skills 125 39 3 3 3.68 3 
To have someone able to help them with homework. 81 55 23 12 3.20 12 
To gain problem solving skills 107 52 10 2 3.54 7 
To have fun 134 33 2 2 3.75 1 
To keep my child physically active 123 44 3 2 3.67 4 
To have them in a more positive environment than what they do now 79 36 25 23 3.05 13 
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17.  What is the most important thing we can do in our program to help and support your child(ren)? 
Identify and meet needs 
Supportive staff with more trainings/education in 
behavior management/special needs 
Physical activity and facilitate relationships 
I'd like to send Theo to an afterschool activity but I don’t 
think the 1:1 support he needs is available after school.  
Activities be fun and engaging for the children's interests. 
Let them be "kids"-play, explore, get messy, make friends, 
laugh, and connect!  
Having meaningful experience with school activities 
rather than playing games in the internet at home. 
Structure activities for them to engage & learn about 
topics and project that will not be covered in a regular 
classroom.  Learning self control  
Keep them safe and in a learning environment  
Social emotional growth & hands on learning 
opportunities.                         Interaction with peers 
Create a positive atmosphere where she can be engaged in 
learning and having fun after school.  
It’s a great program.   Education support 
Making sure she is in a safe environment  
Improve his Social pragmatics skills 
Help with school work & activities to keep their mind 
busy.    Engage them 
Increase afterschool programs for older kids. 
Additional learning services  Socialization 
Be patient with him and consistently remind him the 
"why" behind the request.     Help with home work  
Provide a safe, positive, engaging atmosphere 
the homework help             Tutoring in math   
Discussing friendships and positive interactions, also 
discuss feelings and how things make us feel. 
Clubs (she really enjoys them)  Tutoring 
Help with homework/reading 
Positive social and learning environment 
To have a before school program. I commute to Devens 
and need child care in the am.   
I have no complaints with how things are going, you do a 
great job               Provide fun, safe experience  
Be outdoors and have engaging (hands-on) activities 
Extra learning hands on  
Support ALL children, not just ones that are perfectly 
behaved. Our family needs help 
Not sure, the school and teachers are already so awesome  
Let them have free time to have fun.  After being in 
school all day they need time to let loose. 
Keep them safe, keep them engaged, make it fun. 
Make the summer program more than 5 weeks :) 
Have available staff that have patience and understanding 
of a child's needs.               
Homework help, fun and active activities  
When my child was younger I relied on the before school 
program, I know a lot of parents struggle with this. 

Keep being amazing  Learning new skills 
Transportation & Math grades  
Try to understand why he fails so many subjects  
Provide something they want to do. 
More than anything it’s transportation. I’m a widow and 
getting them to and from is a problem.  
Offer this program 
Due to our world and its current situation, we need to 
focus on the social/emotional well being of our learners 
too.  Providing opportunities to those families that need 
the support and guidance while adults are working in their 
home would help I am sure.   
Offer full summer programming, more flexible pickup 
drop off times  
Continue to develop a love of learning and developing his 
social emotional skills  
Continue to be the kind, patient, enthusiastic, awesome 
people you already are! 
Help them thrive emotionally and academically while 
helping to instill core values 
Be compassionate about working with the young kiddos, 
which you all do a great job at! 
Have fun doing something not on an electronic  
Continue special education supports 
Provide a safe, fun, inclusive and nurturing environment 
for them to learn and grow 
Be supportive in helping learn and grow as a kind human 
Further education. Ensure safety  
Make it a safe and fun place to be  
Create a space where they are safe and having fun while 
learning and engaging with others outside their classroom.  
Continue to provide age appropriate experiences 
Maintaining a safe location for her to be in with friends & 
to complete homework in while this single parent works. 
Learn while having fun!   Extra school work 
Provide a safe place to have fun and learn 
to have a safe and fun space for children afterschool 
provide a safe and fun environment 
Provide engaging and fun activities. 
Have open communication with parents (email, phone 
call) before behavioral difficulties are out of control. 
Organization, if there are reoccurring behavioral 
difficulties with children, try different approaches so 
children can be supported.  
Offer it to residents who attend schools outside the 
public school.  Ie: Gathering Waters 
Provide supervision and learning experiences 
Homework support, gap fill on in learning, physical 
exercise  
Keep them active and learning to work together 
Keeping them safe  
Exposure to different activities that we do not do at 
home or that cannot occur throughout the school
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What you are currently doing. The choice clubs that are vary 
between art, fitness, reading, etc.  
Help them in areas they are having trouble with in the 
classroom  
Skill building   Keep busy 
There needs to be a before school program for preschool. It 
is very hard when parents need to be at work for 8 am and 
can’t drop off before 8:15.  
Free program  
Assist them with unfinished school work and homework 
Provide a program for 11+ who do not qualify for town 
camp this year 
Social skills  Fun experience  
Have a before school program again.  This is just as 
important as after school care for working parents. 
provide before school care 
Education and having fun with friends 
Provide help with homework  
Make sure they are in a safe and healthy environment  

Reading  Positive atmosphere 
Keep him engaged & active & continue socialization with 
others 
Provide enrichment and help make friends 
Engagement & building upon what they are learning 
throughout the day. Giving them experiences beyond the 
classroom setting 
To be positive role models  Academic Support 
Provide them with a safe and fun environment while still 
including academics.  
The opportunity to learn new traits and pick up new 
hobbies. 
Keep costs free or manageable, so I can afford to keep 
sending my child 
Continue offering interesting programming. 
Extra learning in areas of need 
Offer before school care 
 

 
18.  If we were to offer occasional workshops for parents, would you be interesting in attending? 181 
responses 

 
 
19.  If yes, check all that might interest you. 112 responses  

 
 
20.  Are there any other comments you would like to share?

Beyond the bell is very hard because we are not allowed to pick our kids when it's convenient for us which is imperative 
to parents. By convenience I mean before the specified end time. I should be able to pick up my own child anytime prior 
to or by the end time without the threat of removal from the program.  
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My middle son is currently on the waiting list for after school because sports ran too long into the new school year he 
was unable to commit to the full time scheduled required at the time. Something to consider. 
No   All good   Thank you for supporting kids in the district! 
BTB has been unsupportive to our daughter's needs. She's not perfect, but she's improving. We are unsatisfied with the 
lack of understanding and help we received when she attended btb, before she was kicked out without notice. The head 
of the program was unsympathetic and unhelpful.  
Beyond the Bell Is an exceptional program and it is run incredibly well. I am very hopeful that the program continues 
and you’re successful obtaining this grant. 
My children have done many years of the other things you've done, something once in a while for this age (7th), like a 
club would still be welcomed.   Need a before school program as well as after school program. 
I don't think tax payers should be forced to pay for programs for other families.  There is plenty of government 
assistance that is available if a few families needed help with childcare or after school care.  It should not be labeled as 
"free" for everyone, because in reality, most of us know that it is not "free".   
Please also look into before school care for preschool. Please? Thank you.  
We loved the summer camp last year.  I normally wouldn’t have done dinner camps but the themes were so good they 
made me feel like he’d be missing g out if he didn’t.    A parent is always home after school.  
It was so beneficial for making friends and the themes were great as well as the field trips. He discovered crafts he loved 
and now does that at home.  It kept him off of screen time and being engaged.  I’d send my daughter too but she’s only 
in preschool.  Beyond the bell has saved me from so many struggles thank you. 
Thank you so much for the summer program.  It means a lot to our family. 
We do after school program and did summer program, my child loved camp so much  
I desperately need before school care for my school aged children.   
My son attended the summer program last year and it was the BEST thing we could have done!!!  It was a huge benefit 
for him!  My son loves this program and it’s a godsend to us. Thank you for such amazing after-school care!  
you guys are amazing. not sure what we’d do without you.  It's a great program and my daughter loves it 
Program is wonderful and critical for working parents. Thank you for doing what you do! 
The after school program and summer program help kids and parents. After school they get to stay in the environment 
they are comfortable with instead having to go to another daycare after school. In the summer the same thing they are in 
an environment that they know is safe and they are already comfortable with. Not only that it helps with a smoother 
transition for going back in the fall.  I appreciate all that you do - it is very meaningful on children's lives 
My son enjoys Beyond the Bell. It’s a wonderful program, I hope it is always offered to my son as he goes to 
middle/high school.    Our family loves beyond the bell and are grateful for the program.  
Again please consider adding before school care back in.  At a cost is fine as that is how it was before and was a benefit 
to our community.     Please offer before school for pk-6! 
We absolutely love the Beyond the Bell program. We are so grateful to all of the staff! Thanks for all you do! 
I cannot accurately answer the questions about 'will my child attend if this is free or if there is a fee' because I need to 
know that information.  Even if there is a fee, they may attend, but I would need to know what that amount is.  I can 
type maybe for all of the others but those.    Before school needs a program   Thank you! 
The beyond the bell program has been awesome for my 9-year-old. I also really like the idea of some sort of trade type 
after school program for older kids   Love Emerson and the teachers  
Would the summer program be open to residents of Swanzey that do not attend the regional school? 
The afterschool program and summer program being free has helped my family so much financially and with stability 
knowing my child is safe and looked after while I am working.  We love the program and hope it continues.  
We LOVE the Beyond the Bell program, both summer camp and after school. It is a wonderful program that has 
provided so many wonderful opportunities for our child. Thank you for all you do!!!  
We love the beyond the bell program at Mt Caesar!  I would love before school to come back. It would be 
helpful!    I hope beyond the bell will still free for next year program also.  
While we do not need before or after school care right now, it could become a need for us in the future. I think it is 
wonderful that Beyond the Bell exists and I am always impressed by the diverse and interesting activities I hear the kids 
in this program are experiencing. 
My child previously attended summer camp. He enjoyed himself, however I had concerns in regards to the age mix of 
kids and amount of supervision. I would also have participated in the after school program but there is no flexibility with 
pick up times & had a hard time with having to attend all weeks/days or he would lose his spot.  
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Our family is very thankful for Project Beyond the Bell. As a nurse that is asked to help with the surge of patients in our 
community hospital during this pandemic, it was less of my worry with changes in my schedules knowing that my son is 
having a safe and happy time with this after school program. 
I cannot accurately answer the questions about 'will my child attend if this is free or if there is a fee' because I need to 
know that information. Even if there is a fee, they may attend, but I would need to know what that amount is. I can type 
maybe for all of the others but those. 
I would not have a job right now and my daughter and I would most likely be homeless if she didn't attend beyond the 
bell. I just wish there was an option. For snow days, school vacations, off holidays like MLK. 
We love the Beyond the Bell Program and Mrs. Tremblay! We are very grateful to have such a wonderful opportunity 
available to us and for free at that! Thank you Beyond the Bell!! 
Thank you for offering beyond the bell in the afternoons. I hope that before school care comes back in the future. 

 

 
Evaluations     MRAC Afterschool Parent Survey 

2021 Summer Program 
 
You are being given this survey because we want your honest opinions about our program and how it supports 
your family’s needs. The survey is anonymous; you do not need to put your name on the survey. 

How much has the program helped your child: A lot Some A little Not at 
all 

Not 
sure 

Score on 
5 pt scale 

Feel better about him/herself? 24.5 15.5 2 1 3 4.32 

Learn new things? 35 10 1   4.72 

Listen to what others have to say? 25 17 4   4.37 

Use what he/she learned at home or school? 30 13 2  1 4.54 

Be kind to others? 27 14 5   4.37 

Control their behavior? 18.5 20.5 5   4.01 

Get along better with friends? 28.5 15.5 2 1  4.55 

Work with other children better? 29.5 12.5 2  1 4.45 

Be better at solving problems? 29 13 4   4.46 

Communicate his/her ideas and feelings better? 29 12 4  1 4.43 
 

How much does the  program provide: A lot Some A little Not at 
all 

Not 
sure 

Score on 
5 pt scale 

A sense of support and belonging for your child? 37 8 1   4.76 

A variety of enriching experiences? 40.5 4.5 1   4.84 

Strong connection to adults who care about him/her? 38 7 1   4.78 

Positive feedback to your child? 40 6    4.87 

 
How much do you agree with these statements? Strongly  

Agree 
(5) 

Agree 
(4) 

Disagree 
(2) 

Strongly  
Disagree 
(1) 

Not 
sure 
(3) 

Score 
on 5pt 
scale 

When my child is at this program I can concentrate 
and perform better at work. 

38 8    4.83 
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Having my child at this program reduces my stress. 39 7    4.85 

This program has increased my connection to the 
school/community. 

29 17    4.63 

Having my child at this program improved my family 
financial stability (for example I am freer to seek 
work, stay at work for a full day, etc.) 

37 8   1 4.78 

This program has helped me better understand my 
child’s development. 

16 19 3  8 

4.04 

This program has helped me better understand my 
child’s social/emotional needs. 

17 18 3  8 

4.07 

This program has helped me better manage my child’s 
behavior. 

16 16 6  8 

3.91 
 
We have some grant funds to provide parent programs. Please give us some ideas of what topics you would 
like to learn more about?  
Social emotional development, better understanding SEL needs, how to manage some attitude/behavior. 
 

How important do you feel it is for the following items to be part of this after school program?  
 

Very 
important 

Somewhat 
important 

Not very 
important 

Score on 3 pt 
scale 

Safe 45 
  

3 

Fun 44 1 
 

2.98 

Time to play 40 4 1 2.87 

Focus on academics 25 15 6 2.41 

Variety of enrichment activities 40 2 1 2.91 

Physical activity 40 4 
 

2.91 

Making friends 44 1 
 

2.98 

Connecting with caring adults 42 3 
 

2.93 

Doing homework 24 15 5 2.43 

Social-emotional skills 42 3 
 

2.93 

 
Other items you consider important that aren’t listed:  
I’d like them to have free time & time outside. No structured activities – they get too much of this elsewhere.   Helping my 
child initiate playing/joining others who are engaged in an activity. 
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Is there anything else about this program you would like to share? 
Keep up the great work.  My child has had the best time with this program. He always talks about it, whenever & 
wherever.  I love this program! My child NEVER wants to leave and it was incredible important to them.  Great program!!  
More communication from staff each day as to how child is doing.  Connectedness with other age children from 
community.  My child tells me frequently it is her favorite part of the day.  I’m thankful for BTB. This program has helped 
my only child learn the social skills other children experience by having siblings.  Flexibility is wonderful! I’ve had instances 
where I’ve needed to add a day or have my child attend due to work on a day my child is not scheduled to attend.  It’s a 
great program – thank you.  We love BTB. This program is so awesome! We are so grateful!  So awesome for working 
parents. As a family without grandparents, etc nearby it’s been a huge help for work schedules.  Love BTB!  BTB @ Troy is 
AMAZING!  I love the program!  I think it’s great! 
 
For the items that I marked as disagree, I did so because I am a teacher and I feel I already understand my child’s needs 
and development. However, I feel strongly that the program provides this knowledge and support ofr parents who may 
not be as familiar with child development. I am exceedingly grateful for this program - for my son - but also for the wider 
community. 
 

 
Evaluations        Afterschool Youth Survey 
    January 2022 survey  91% response rate 
 
You are being given this survey because you 
participate in the afterschool program, and we 
want to learn about your experiences.   
 
This survey is voluntary.  We hope you will take a 
few minutes to fill it out because your answers are 
important.  
 
This survey is private.  No one will know which 
survey you filled out.  

Please answer all of the questions as honestly as 
you can.  If you are uncomfortable answering a 
question, you may leave it blank. 
 
This is not a test.  There are no right or wrong 
answers, and your answers will not affect your 
participation in the program in any way.  
 
Thank you for your help! 

 
Put a mark in the best column to tell how much each of these happens at our afterschool 
program.   

At this afterschool program……….                                     Always   Usually   Sometimes  Never 

Avg on 
4 pt 
scale 

1. I feel safe and comfortable. 68 
16 7 

 
3.67 

2. The teachers know my name. 67 19 4 
 

3.66 

3. I feel like I belong. 61 19 14 
1 

3.63 

4. The teachers say encouraging things to me. 42 26 18 
3 

3.13 

5. When I do well, the teachers give me positive 
feedback. 51 20 15 

5 

3.29 

6. There is an adult that really cares about me. 62 12 7 
6 

3.34 
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7. People are happy to see me. 44 26 16 
5 

3.20 

8. The activities are fun. 42 33 18 1 3.34 

9. I know who I can go to if I need help with a 
problem. 69 12 9  3.63 

10. I work/get along well with other kids. 44 26 19 1 3.22 

11. There are many things I do well. 50 30 9 1 3.40 
 
 

Put a mark in the best column to show how much you agree with these statements. 
                 Strongly                       
Strongly 
Coming to this afterschool program has helped me… Agree   Agree  Disagree  
Disagree 

Avg on 4 
pt scale 

12. Have many different friends 53 28 11 2 3.52 

13. Learn new things 44 35 7 4 3.29 

14. Listen to everyone’s views whether I 
agree or not. 39 38 9 1 3.18 

15. Learn how to solve problems with my 
friends 53 27 11 1 3.47 

16. Listen well to others. 47 36 8 2 3.45 

17. Be respectful of others. 55 30 4 1 3.51 

18. Understand what other people are feeling 
and thinking. 46 38 7 1 3.44 

19. Explain my ideas and feelings to others. 38 35 12 4 3.13 
              Strongly                         Strongly 
Coming to this afterschool program has helped me…  Agree       Agree     Disagree   
Disagree 

Avg on 4 
pt scale 

20. Consider many solutions to a problem 
before acting. 36 43 11 2 3.26 

21. Not let my friends talk me into doing 
something I don’t want to do. 60 19 11 2 3.53 
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22. Learn to work things out when others 
don’t agree with me. 44 34 9 5 3.31 

23. Share the workload with others. 47 29 9 6 3.29 

24. Stand up for myself without putting 
others down. 56 23 5 6 3.40 

25. Complete tasks even when they are 
difficult. 50 31 10 2 3.46 

26. Set and work on goals. 43 34 8 7 3.26 

27. Learn it is okay if I lose. 57 23 5 7 3.45 
 
28. What do you like best about this program?  
That I get to see nice teachers.  I can see my friends-4.  I can see friends that are in different grades.  MPR  
The activities.-3  The activities are fun. - 1  How all the teachers care and help me.  How the adults in this 
program are very nice to me and I feel SUPER comfortable here plus the clubs help me see what I'm good at 
and not.  I love the adults and how they treat me and also the clubs.  Miss Bogan  I get to see my friends, 
make new ones and it is just fun!  Teachers-3. The teacher  Clubs and teachers.  Recess. Everything. Games.  
Recess/snack.  The clubs and recess.  How fun it is.  Spending time with friends.  Seeing teachers-2.  We have 
fun games. Playing with my friends. I get to be with my friends. Staff and friends. Making friends.  Seeing 
teachers. Clubs! How fun it is. Extra recess. It’s always fun. My friends. Recess. Enrichment. Friends!! I like 
the staff here. Seeing everybody. The teachers. The people. My new friends. Clubs.  
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Evaluations   MRAC Primary Afterschool Youth Survey Results 
 

We want to know how you feel about and act in this afterschool program. Please circle the thumbs 
up for yes, the thumb to the side if you aren’t sure or the thumb down for no.                
 

At this program 

Yes 

 

Sometimes 

 

No 

 

Result 
on 3 pt 
scale 

1. I feel safe and comfortable. ………………… 
36 9 0 2.80 

2. The staff know my name. …………………… 
39 7 1 2.93 

3. I feel like I belong………………………………… 
42 3 0 2.93 

4. The staff say encouraging things to me……… 
39 5 1 2.84 

5. There is an adult who really cares about me.. 
41 3 0 2.87 

6. People are happy to see me…………………… 
39 4 1 2.80 

7. The things we do are fun……………………….. 
37 8 0 2.82 

8. I feel bad if someone’s feelings are hurt……. 
44 1 0 2.98 

9. I can wait for my turn. …………………….. 
40 4 0 2.84 

10. I work well with the other kids. ………… 
37 6 1 2.76 

11. I think everyone is important. ……………… 
41 3 0 2.87 

12. I listen to others even if I don’t agree. 
39 5 0 2.82 

13. I use my words to explain my feelings. 
38 6 0 2.80 

14. It is okay if I lose………………………………. 
39 3 2 2.78 

15. There are many things I do well…………. 
39 3 2 2.78 

16. I know who I can go to if I need help with a problem. … 
42 2 0 2.89 

17. I stand up for myself without putting others down. …. 
37 6 0 2.73 

18. I have made new friends. ……………….. 
32 9 3 2.60 

19. Coming here has made me feel better about myself.  
34 5 5 2.60 
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Appendix M: Sustainability Plan 
 

Sustainability Plan 
 

Ongoing, 
Annual 
Sustainability 

 Review the program’s vision/mission statement and identify how the program fits within the 
community.  

 Advisory Board will utilize GPRA data to analyze program impact and make suggested changes if 
needed. 

 BTB will work with the community to identify potential sources for in-kind services in the 
community.  

 Volunteers and low-cost enrichment providers will be identified and placed into a database for the 
program's use. 

 The Program Director and all community stakeholders will continue to advocate for the 
importance of the program, the impact on the students/families, as well as the proven benefits and 
growth based on data-driven facts. 

 Beyond the Bell will host a Light’s On Event for the entire community that highlights the value 
and importance of Afterschool and Summer Programming. 

 The Program Director, Site Coordinator, and School Leaders will develop a relationship that 
fosters collaboration, ensuring that school equipment and resources are shared with the program. 

 The program will utilize all district data identified in GRPA measures for the evaluation of the 
program and provide continuous data to improve programming. The team will establish baseline 
data for the program by June 30.  

 The Program Director will work with the Assistant Superintendent, Business Administrator, Title 
I, and Nutrition Services to maximize the use of existing monetary resources within the school 
district. 

 The SAU Administrative Team, MRAC, and the Advisory Board, in collaboration with the 
Program Director, will monitor announced opportunities for additional funding. 

Year 1  The Advisory Board will help to expand the scope of activities offered and program partnerships. 
 Advisory Committees will create a plan of action with measurable outcomes that they wish to 

complete.  
 BTB will work with current program partners to strengthen the collaboration and expand the 

partnership. 
 A minimum of 10 days in the program will be focused on Service Learning through the 

community.  
 BTB will utilize surveys and data to strengthen academic components in the program.  
 At least 2 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 1 additional grant that focuses on literacy in Afterschool. 
 BTB will begin planning and implementing annual fundraising that involves the community, to 

offset costs outside of 21CCLC funds.  

Year 2  Advisory Committees will continue to work on the plan of action developed in Year 1.  
 At least 1 additional Advisory Board member, from the business sector, will be recruited to join 

the Board. 
 BTB will identify and work with 1 additional community partnership that promotes high-quality 

programs and resource sharing 
 At least 1 additional community event will be held that focuses on Extra-Curricular benefits. 
 A minimum of 15 days in the program will be focused on Service Learning through the 

community.  
 BTB will utilize all lesson plans to create a “library” of resources for each program to utilize each 

year, building upon the library annually. 
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 At least 3 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 2 additional grant that focuses on literacy in Afterschool. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds.  

Year 3  Advisory Committees will review current plan of action and make adjustments to ensure the work 
aligns with current needs of the program. 

 At least 1 additional Advisory Board member, from the health/wellness sector, will be recruited to 
join the Board. 

 BTB will identify and work with 2 additional community partnerships that promote high-quality 
programs and resource sharing, as well as college and career readiness skills 

 At least 1 additional community event will be held that focuses on Extra-Curricular benefits. 
 A minimum of 20 days in the program will be focused on Service Learning through the 

community.  
 At least 4 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 2 additional grant that focuses on literacy in Afterschool. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds.  

Year 4  Advisory Committees will review current plan of action and make adjustments to ensure the work 
aligns with current needs of the program. 

 At least 1 additional Advisory Board member, from the community, will be recruited to join the 
Board. 

 BTB will identify and work with 2 additional community partnerships that promote high-quality 
programs and resource sharing, as well as college and career readiness skills 

 A minimum of 25 days in the program will be focused on Service Learning through the 
community.  

 Community volunteers will support the implementation of 15% of programming. 
 At least 5 different clubs per year will be run by partnering agencies. 
 BTB will identify and apply for at least 2 additional grant that focuses on literacy in Afterschool. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds. 

Year 5  Advisory Committees will review current plan of action and make adjustments to ensure the work 
aligns with current needs of the program. 

 Advisory Board will review the mission/vision of the program to ensure the current model still 
meets the needs of all stakeholders and families.  

 BTB will review all partnerships, expanding on them to ensure sustainability for both the partner 
and the program.  

 A minimum of 30 days in the program will be focused on Community Service Learning.  
 Community volunteers will support the implementation of 20% of programming. 
 At least 6 different clubs per year will be run by partnering agencies. 
 BTB will work to offset costs by 25% with alternative grants/fundraising. 
 BTB will execute annual fundraising that involves the community, to offset costs outside of 

21CCLC funds 
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Appendix N: Middle School Survey to Identify High Interest Topics 
 

203 of 251 students responding 
 
Please look at the list below and check the top THREE activities you would be interested in 
participating in. 

 
 
Other Student Requested Activities included:  
 
Something with Animals  
Harry Potter Fan Group 
Outside Softball / Wiffle Ball 
Fashion Designing   
Crochet  
Coding & Website Design (though google sites)  
Karaoke 
Flag Football 
Basketball 
Military History / History Movies  
Robotics  
Cornhole 
Digital Art / Graphic Designing  
Walking Club  
 


